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Part 1: Open to the Public – Item No. 

 
REPORT OF 

 
TO:  

COMMUNITY & NEIGHBOURHOODS SCRUTINY PANEL 
ON: 17th January 2022

 
TITLE: NEIGHBOURHOODS REVIEW 

 

 
RECOMMENDATIONS:  

 
Members of Community and Neighbourhoods Scrutiny Panel are requested to 

note the information in this report. 

 
EXECUTIVE SUMMARY:  

 
The purpose of this report is to share the work of the Neighbourhood 

Management Function for Salford City Council in 2020/21.  Additionally it is 
intended to provide feedback on the implementation of the changed 
neighbourhood boundaries following the ward boundary review. 

 
BACKGROUND DOCUMENTS: N/A 

 
KEY DECISION: NO 

 
 
DETAILS: 

 
Role of Neighbourhood Management Teams (NMT’s) 

The neighbourhood management teams work across the city, split into 4 teams across 

8 neighbourhood areas: 
 

 The Quays, Pendleton & Charlestown, Ordsall, Weaste & Seedley and Claremont 

 East Salford, Swinton and Pendlebury 

 Little Hulton, Walkden, Worsley and Westwood Park, Boothstown and Ellenbrook. 

 Eccles, Barton & Winton, Cadishead & Lower Irlam and Higher Irlam & Peel Green 
 

The focus of the Neighbourhood Management Teams is to ensure that the council and 
its partners deliver on local priorities and deliver a vision for neighbourhoods, securing 

community wellbeing and overarching stewardship of the locality in creating 
sustainable neighbourhoods. The Neighbourhood Managers and their team take a lead 
role in engaging within communities about local priorities. 

  
Each neighbourhood area has its own meeting structure and although this varies from 

neighbourhood to neighbourhood, they exist to provide a forum for local residents to 
get involved in decisions and for partners to work collectively and collaboratively to 
solve problems and issues within the neighbourhood.  
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One of the key focuses of the Neighbourhood Management Teams over the last 12-18 
months has been to support Salford City Council’s response to the Covid 19 pandemic. 
During the pandemic our neighbourhood management system turned our Local 

Partnership Delivery Groups into Local Neighbourhood Resilience Forums, of which 
all partners and councillors attend. These have enabled current neighbourhood issues 

to be identified and responded to quickly and ensured communication amongst 
partners working across the neighbourhood is strong and effective 
 

Acting as a point of contact to officers, external organisations, members of the 
community to find out information about the neighbourhood area and to promote key 

messages, events and information as far and wide as possible. 
 
Each neighbourhood has a dedicated Neighbourhood Manager and Neighbourhood 

Development Officer, who collaborate with partners in order to deliver outcomes for 
their communities.  
 
Neighbourhood Resilience Forums 

Resilience Forums were established in each of the city’s eight neighbourhood areas in 

April 2020 in response to the covid pandemic with the purpose of:  
 

- Developing civil resilience in Salford at a neighbourhood level. 
- Being the multi-agency tactical tasking and co-ordinating group for each 

Neighbourhood area.  

 
Since April a Resilience Forum has met bi-weekly in each area. Resilience Forums 
have been well attended by ward members and internal and external partners. The 

scope of membership has widened from the previous LPDG model to include Health 
Improvement, Public Health and Salford CVS. There is a core membership of key 

partners across each area (including GMP, Housing Providers, Youth Services etc), 
but each area retains the flexibility to include more localised partners. 
 

As Resilience Forums have developed Neighbourhood Managers have regularly asked 
partners for feedback on the forums in order to make improvements where possible. 

Feedback from partners has always been positive as they have found value in the 
model for several reasons; 
 

- Frequency; holding a bi-weekly meeting enables a fuller understanding of 
neighbourhood issues as they arise.  

- Pace; generally forums have been an hour in length and useful information has 
been shared in a short time.  

- Action; emerging issues have been discussed and enabled partners to respond 

with quick resolve. 
- Partnership; partnerships have been strengthened due to regular meetings and 

increased working together.  
- Communication; information from all partners has been shared regularly and so 

there is an improved understanding of the work each service is delivering or 

involved in.  
- Support; a virtual team of people have come together regularly and feel supported 

and trusted in the work they do.  
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There is a shared sense of purpose amongst Resilience Forum members in that there 
is recognition of the role each partner contributes to improving lives in the 
neighbourhood and the wider city.  

 
In recent months, following further feedback from members of resilience forums and 

recognising the changing landscape of the covid19 emergency, all resilience forums 
have moved to a monthly frequency 
 

Neighbourhood Management Team Priorities 

Each Neighbourhood Management Team is at the forefront of driving forward 

improvements to the wards within their areas and focus on issues that impact on the 
quality of life for residents within these neighbourhoods and setting priorities that 
matter most to local residents. Some of the key priorities across the City over the last 

12 months have included the following: 
 

Community Safety 

Neighbourhood Management has provided a lead role in delivering mechanisms that 
bring together partners and provide key communication channels for updating on 

neighbourhood and city-wide police operations such as Operation Scholar and 
Operation Naseby. Days of action have taken place in various wards, including Kersal, 

in relation to organised crime and OCG activity in the area, whilst neighbourhood 
priority areas across the city have been targeted with partnership activity to tackle 
longer standing community safety issues. Most recently this included Operation Avro, 

that was delivered in partnership by GMP and Neighbourhood Management Teams.  
 
Areas of focus have also included the following priorities: 

 Off road bikes – responding to reports and identifying offenders. 

 Theft from Person – mobile phone thefts around Chapel Street and Salford 

University. 

 Burglary - reducing residential burglary within the Southwest of the city via 

partnership led enforcement & prevention 

 Forest Bank Prison – throw overs, particularly of drugs and mobile phones.  
 
Anti-Social Behaviour 

The Neighbourhood Management Teams have played a lead role, alongside the 

partner members of the Community Safety Referral Teams, in targeting hotspots 
where anti-social behaviour is impacting on communities. The teams have delivered a 

fully joined up approach for partners and Cllrs to both identify where issues are 
occurring and develop solutions to tackling the issues. Some examples of key hotspot 
areas that NMT’s, CSRT’s and Resilience Forums have come together to tackle 

include the following: 
 

 Monton Veterans Shelter (regular youth nuisance and vandalism) 

 Princes Park (Youth’s congregating and gang related violence) 

 Ivy Street Park (ASB/drug dealing) 
 

 Loop line and guided bus way and Little Hulton district centre 

 Theft from person – Parr Fold Park 

 East Salford: Heath Avenue and Clowes Park. 

 Swinton and Pendlebury: Swinton Shopping Centre and Clifton Green.  
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 Youth related gatherings and incidents of knife crime in Langworthy. 

 Antisocial behaviour at Salford Quays and the wider action plan for the Quays area.  

 Seasonal issues with antisocial behaviour at parks and open spaces 

 
Various resources have been pulled together, including youth service detached teams 

and GMP patrol plans to target particular locations when directed from information 
shared via NMT’s and the various partnership mechanisms such as CSRT and 

Resilience Forums.  This has led to positive engagement with many young people, 
where issues were resolved quickly.  Where identification of individuals has been 
possible referrals to CSRT have been made and multi-agency plans put in place. Ward 

members, housing providers and other partners have been able to feed back to 
complainants the action taken.   

 
In early January a number of personal robberies on young people were committed in 
Parr Fold Park. Two individuals were quickly arrested and bailed pending a charging 

decision by the CPS. Reassurance and communication by partners were key to 
ensuring that the community was kept up to date during this difficult time. 

 
CCTV has been valuable in some instances in identifying individuals and whereas in 
East Salford there currently isn’t coverage of the Heath Avenue area partners 

recognise the value that it brings, and funding has been secured to install this. Youth 
related antisocial behaviour in Weaste has been positively impacted through the work 

of the CSRT. 
 
In early 2021 the NMT for Higher Irlam/Peel Green & Cadishead/Lower facilitated a 

special professionals meeting regarding significant anti-social behaviour in Princes 
Park in Irlam. Issues were discussed at length and an action plan produced. A number 

of individuals were highlighted and referred to GMP and the CSRT for monitoring. 
Agencies including Youth Services, Neighbourhood Management, GMP and other 
partners linked in to engage with the young people who were frequenting the park and 

getting involved in anti-social behaviour and as a result a big decrease in issues within 
the park was achieved.  

 
Compliance 

Over the last 12 months NMT’s have shared Information across a wide number of 

partners where there have been possible breaches of covid regulations or concerns 
about premises and how they may be operating in relation to covid guidance and 

legislation. Patrols have followed the 4 E approach of explain, engage, encourage, 
enforce. Partnership discussions have enabled the best course of action to be taken 
and communicated back within the community.  In the case of Ordsall and Langworthy 

this has included regulatory patrols at Salford Quays there had been large public 
gatherings. 

 
 
 

In East and Southwest Salford work has taken place to support and issue guidance to 
places of worship including synagogues and Mosques about safe reopening, and in 
particular around the times of festivals, ensuring that messages are disseminated to 

the wider Jewish and Muslim communities through the Strategic Jewish and Muslim 
Forums and their partners as well as through localised adverts. 
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Data / Information Sharing 

Neighbourhood Management colleagues have facilitated a much closer working 

relationship between Public Health and the neighbourhood partnership. Public Health 
have provided regular covid data updates for partners at Resilience Forums to fully 

demonstrate the picture at city, neighbourhood and ward level. Sharing real time 
information regarding rates of covid, hotspots, community spikes has brought an added 
value to the partnership and has informed how and where the Health Improvement 

Team outreach and engagement is delivered. More recently the Public Health link has 
been important in clarifying the vaccination process and testing arrangements, this has 

enabled ward members and partners to seek guidance and ask questions ensuring 
that the correct information is relayed wider and into the community.  
 

Neighbourhood Management have developed strong methods of information sharing , 
with partners sending information to each neighbourhood management team to share 

with the wider partnership. This has enabled vital information to be disseminated to 
partners and residents quickly. Throughout the pandemic leaflets, posters and 
newspaper advertisements regarding current covid guidelines have been produced 

and distributed in key locations and used as part of the outreach and engagement 
response in the local area to get messages out to the wider community.  

 
Relationships have been strengthened with the Jewish and Muslim Forums and local 
leaders who assist in getting messages out to the wider community. More recently this 

has provided a huge benefit in ensuring communities have been fully informed 
regarding the vaccination programme and locations where residents could get 
vaccinated.  
 
Welfare and Support 

Neighbourhood Management Teams have worked closely with partners, not least 
through the Neighbourhood Resilience Forums, to share information regarding any 
support identified as needed for residents from the Spirit of Salford Helpline and 

through community initiatives. Mechanisms around staying in touch, recruiting 
volunteers, offering advice, support and guidance have been strengthened.   

 
Ward Walkabouts 

Throughout the second half of the year each Neighbourhood Management Team 

across the City facilitated a series of ward visits with the City Mayor, Chief Executive 
of SCC and Ward Members, in order to showcase the fantastic work that is going on 

within each area and to highlight key issues and priorities that may need further support 
and resource.  
 

Itineraries were produced, in partnership with Ward Members, to ensure that those in 
attendance got a real feel for each area, with a chance to meet residents and key 

stakeholders along the way. The walkabouts have been a huge success and will be 
undertaken again in 2022.  
 
Standing Together Funding 

Each Neighbourhood has a neighbourhood grants budget based on the criteria of 

building community resilience, keeping people safe and reducing harm and offending.  
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Neighbourhood Management Teams have invited applications and awarded these 
based upon the criteria and what it identifies as a neighbourhood priority. Funding has 
been awarded to projects that include: 

 
-Sports Programmes. 

-Self Defence. 
-Diversity.  
-Music Workshops.  

-Environmental Initiatives and many more. 
 
POCA and Capital Grants 

Due to the success of the devolvement of standing together funding we have continued 
to devolve other funding to neighbourhood management teams in support of 

community safety priorities.  POCA (proceeds of crime act) are monies seized from 
criminals.  We allocate a proportion of POCA to each neighbourhood to support 

community projects, the project funded are similar in nature to the standing together 
funding. Additionally this year we have devolved Salford City Council Community 
safety capital grants to each neighbourhood.  The funding will support target hardening 

opportunities in response to crime hotspot issues 
 
Devolved Budgets 

This budget is devolved to the city’s Community Committees in order to allow for 
decisions on resource allocation to be undertaken at a neighbourhood level. It is used 

in different proportions across the city to support local groups and events, publications, 
selected larger projects (such as CCTV, Christmas lights and In Bloom), and in some 
areas to commission areas of work seen as a local priority (e.g. youth projects and 

holiday activities for young people. 
          

In 2021-2022 £250,000 was allocated across the eight Neighbourhoods by head of 
population and all devolved budget application forms are considered by budget groups 
made up of local residents, Elected Members and representatives of the Voluntary, 

Community and Social Enterprise Sector.  Budget groups make recommendations 
regarding decisions which are then referred to Community Committees for ratification. 

            
Any grant application that delivers improved wellbeing and health outcomes for the 
local population will be considered. However, all applicants will be expected to 

demonstrate and provide evidence of a minimum of 25% match funding or match 
funding in kind in relation to the service/activity/project that they are applying for 

funding for. 
 
 

Boundary Changes 

Following the government’s boundary review in 2020, there were changes made 

involving the ward boundaries across Salford, taking effect from the 2021 elections. 
These changes, whilst manageable, presented some staffing, operational and political 
implications, around the management of the areas and the traditional ‘community 

committee’ structure. 
 

Whilst it was acknowledged that there would be challenges from the new ward 
boundaries, it was felt that retaining wards together was the best approach. This 



 7 

enabled greater clarity for officers, members, partners and residents alike, as to which 
neighbourhood area they were in. This also meant that the City Council would retain 8 
neighbourhood areas.  Attached at appendix 1 show how the wards map into 

neighbourhoods. 
 

Having had the new wards / neighbourhoods in place for 8 months, it is prudent to 
review how these changes have gone.  All local resilience forums have been consulted 
on how they feel the boundary changes have gone.  The majority of the feedback is 

that by and large the new boundaries are fit for purpose and should be retained.  This 
does not detract from the fact that there have been some teething problems around 

the new neighbourhoods, primarily around wards moving to other officers 
responsibilities and this taking time to be embedded in work programmes. This is now 
fully embedded and councillors should start to see more focus on the issues of 

importance in the totality of the neighbourhoods. 
 

One outstanding issue for resolution are the names of each neighbourhood, currently 
we don’t have recognised names, and this in itself has presented a challenge.  We 
therefore propose for a review of the area names to be undertaken in 2022 to explore 

whether aligning the area names with alternative models, for example that used by 
GMP, could present a more concise approach. 
 
Conclusion 

The Neighbourhood Management Teams across the city continue to lead on the 

effective multi-agency partnerships, including Community Safety Referral Teams, 
Neighbourhood Resilience Forums and Community Committees, that deliver tangible 
outcomes that have made a real difference to the lives of residents in the city. 

 
Whether it has been leading on developing mechanisms to discuss and tackle the 

many issues caused by the pandemic, through to developing and delivering action 
plans for wider neighbourhood issues, Neighbourhood Management Teams have 
strengthened neighbourhood partnership structures and created a joined up and 

cohesive approach. Neighbourhood Management Teams enable issues to be actioned 
quickly and proactively in response to the priorities in the neighbourhood at the time, 

working closely with Elected Members to ensure they are actively informed and 
involved. 

 
KEY COUNCIL POLICIES: Great Eight, Community Safety 

 

 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A 

 

 
ASSESSMENT OF RISK: Low 

 

 
LEGAL IMPLICATIONS Supplied by: N/A 
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FINANCIAL IMPLICATIONS Supplied by: N/A 

 
 
PROCUREMENT IMPLICATIONS Supplied by:N/A 

 

HR IMPLICATIONS Supplied by: N/A 

 

 
 
CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 

 

 
OTHER DIRECTORATES CONSULTED: N/A 

 

 
CONTACT OFFICER: David Thomas, Marie Shields, Andrew Meadows, 
Vincent Nash, Jeanette Staley 

 

 
 
WARDS TO WHICH REPORT RELATES: ALL 

 


